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How a Community Organisation Adapted
During the COVID-19 Crisis

November 2020

By working with our colleagues in the Voluntary and Community sector, we have a
series of reports on our website that capture the experiences and issues from the
point of view of services and groups that support local people in the community.

This is an independent case study showing an example of one community
organisation’s story of adapting and what the future holds.

About the organisation
Parents and Carers Support Organisation
. Ce® e ® Ot (PACSO) provide play and social opportunities
e o2 7 77" for children and Young People with
OCSQ'  disabilities & their siblings, and respite for
Parents Ant Cares Support Organisaion musmnaseeons  Parents and carers in the Chichester and
Arun districts of West Sussex.

“ At PACSO, we welcome children and young people of all ages (0-25) and
disabilities - physical, learning, and behavioural. We will never turn away a
child, no matter how complex their needs.

We know that parents and carers are the experts on their disabled child, and
we work with them to help their child reach their full potential. No one
organisation can meet a family’s entire needs and that is why we work
closely with statutory bodies and other voluntary organisations to bring
about the best outcomes for the individual child in a time of great societal
flux and financial challenge.

Sarah Webster Fundraising Manager
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What were the immediate challenges?

PACSO had to move into Lockdown earlier as the organisation works with complex
and vulnerable children and young people, some with immune deficiencies and
other health conditions.

They filmed as much of the play activities and put this onto Facebook and the
centre was deep cleaned. Unfortunately, their internet and data developed a fault
and they had to sort this out but indoing so, they improved their IT systems and
moved over 100,000 documents to Sharepoint within two weeks. This helped staff
to work remotely and to be able to access the same document. This needed to
happen, but the Lockdown sped-up the process.

The parents and carers have been very understanding.

How did this affect staff, and service users?

PACSO staff are young and energetic, so have embraced the move to webcalls,
online videos, sending personal video messages and writing letters. Their
playworkers has been singing the childrens favorite nursery rhymes and songs,
which has been well received.

PACSO staff have been delivering activity packs to service users’ homes and having a
five-minute chat outside. So far, they have delivered 125 activity packs. However,
the phone calls have got longer and families really want socially distanced meet
ups.

Some of PACSO teenagers have found the Lockdown more difficult, the longer it has
gone on. Although, they have moved activities to virtual they are unable to provide
the much needed respite for parents.

For some of the older children 16+ years, family relationships have become strained
particularly around the mixed messages of COVID-19 and social distancing. Many are
feeling anxious which is impacting on their mental health. However, other families
have reported that their children have been less anxious during lockdown.

For those in their early twenties the PACSO staff have been talking through their
understanding of social distancing and expectations so that they feel less anxious.

Learning
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Forward Planning

PACSO staff have started to plan for the end of Lockdown, they have reviewed the
services they provided pre-COVID-19 and what they have provided during Lockdown
and what they would like to maintain. But are not making any rushed decisions. All
activities must be provided with the righ level of assessment and responsible
management and they will need to risk assess each child.

“ We would probably do less face to face activities with those children who
are in the high-risk category due to health.

To date (June) PACSO have been in contact with 367/408 children during Lockdown.

How has social distancing impacted?

Staff are working from home, as the office space can only accommodate one
person. Some staff are anxious about coming back into the office. As online working
has gone well there are no immediate plans to change this way of working.

For service users with learning disabilities social distancing is a problem and they
are undertaking risk assessments.

“ The risk assessment considers for example: can you hold hands? COVID-19
has made a different world. Things used to be very hands on with children.
Yet children still need physical contact.

PACSO are planning socially distanced walk where a family could meet one play
worker. There will be structured activities and play materials designed for each
child. They hope to begin activities again in August/September. From September
they are running afterschool clubs for 50% less children, in school bubbles.

Over the summer they planned a virtual summer playscheme with a magician, and
dancing, art, drama, and talent shows for children and young people aged 0-25.

From an organisations perspective they are taking time to understand people’s
anxieties.

Learning
for Recovery
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How has finance been impacted?

Everything that PACSO has provided to families during the Lockdown has been ‘free
of charge’ and they will begin charging again once the schools go back. Their costs
will increase, post-COVID-19, as they will need more staff and have fewer children,
so less income. They are actively applying for grants and bursaries to cover this
increase in costs as they do not want to pass this onto families.

PASCO did not furlough any staff as they have been providing activities throughout
the Lockdown to service users.

Contact details
To learn more about call 01243 533 353

Email admin@pacso.org.uk

Or visit their webpage https//: www.pacso.org.uk

Voluntary Action Arun and Chichester

Our role is to enable, support and promote VCS groups across Arun and Chichester.

« Support for Member Organisations. Please contact us by downloading our
referral form from our website or emailing lucie.maldoom@vaac.org.uk

« We provide a Funding monthly e-newsletter, and our funding surgeries via
zoom.

« We provide regular Networking and Training Events, see our e-bulletins and
website for details.

o Our e-bulletin provides the latest information for the VCS.

« Volunteers - if you would like to advertise for volunteers please get in touch
with Jenny.holmes@vaac.org.uk or go to our website to upload your
information. https://www.vaac.org.uk/volunteering

Website:  www.vaac.org.uk

Facebook: www.facebook.com/VAArunChi/
Twitter: www. twitter.com/VAAC_Community
LinkedIn:  www.linkedin.com/company/vaac
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Healthwatch West Sussex healthwatch

West Sussex
We have a simple ambition at Healthwatch West Sussex... to make local health and
social care services better for people that use them.

We are here to listen, take action and influence positive change for local people
living in West Sussex.

We record what people tell us and share this anonymously with those who make
decisions about our health and care services.

You can contact us in several ways:
Telephone - 0300 012 0122

@ Email - helpdesk@healthwatchwestsussex.co.uk

Website - www.healthwatchwestsussex.co.uk

You can also follow our social media channels to always be updated with the latest
in health and social care news across West Sussex: Facebook, Twitter.

If you have questions about the content of this update, please either call 0300 012
0122 or email cheryl.berry@healthwatchwestsussex.co.uk
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